Retention:

How to Keep Top Talent

Presented by Marisa S., SPHR
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= We will email you the recording and slides within 24
hours. |
= Please participate in our polls. -
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= Please use the Q&A box for questions.
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’ Why Does Retention Matter?

Culture

Compensation and Benefits

Engagement
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Why Does
Retention

Matter?




The Costs

= Job posting

= Resume screening
= |nterviewing

= Onboarding

= Training

= |Lost productivity and job knowledge

5 Not tax or legal advice | Powered by Mineral



Not tax or legal advice | Powered by Mineral

6



2
2
:
&
K

Employee

Employee leaves again

leaves
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Undermines Morale

Work relationships affect:

Productivity

Engagement

Satisfaction

Connectionto the organization
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Lack of work-life balance
Compensation concerns
Manager quality / lack of support
Poor culture

Lack of future career opportunities or growth
potential

Inflexible schedule / Inability to work remotely
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“The Great Resignation”

= Record numbers of employee resignations
occurring during the last year and a half ‘

= Much speculation on reasons for the exits, but
some likely related to the pandemic

= |mportant for employers to focus on retention ’
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Culture
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Building Your Culture

= A good culture for one company isn't the right
fit for another ‘

= Focuson what's important and authentic to
your work, not the latest trend

= Review company'’s core values ‘
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Needs Assessment

= \Where are we?
= \Where do we need to be?
= How do we get there?

= How will we know when we've gotten there?
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« 63% of those who were always or usually

recognized said that they are “very unlikely” to

job huntin the next 3—6 months

« 40% of employees would put energy into their

work if they were recognized more often
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Compensation
and Benefits
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Workplace Perks

= Work-life balance

= Professional development opportunities

= Flexible work schedules / Remote work options
= Studentloan and childcare subsidies

= Wellness options (Employee Assistance
Programs, meditation app subscriptions, time
off for mental health, relaxation rooms)

= Food and beverages
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Engagement
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Encouraging Employee
Involvement

= Connectto the company mission

= Ask employees for their goals, ideas, areas of ‘
iInterest

= Give meaningful work and/or autonomy

= Watch for signs of boredom or complacency
and be ready to act if you spot them
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Managers and
Engagement

Provide training to new managers

Prioritize building trust and respect with direct

reports
Recognize excellent performance

Focus on employee development
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= Prioritize employee development
= (Get creative

= Empower your employees
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= Employee turnoverisn't always a negative thing

= You can't win ‘em all
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Thank you!




