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ÁWe will email you the recording and slides within 24 
ipvst/Ƽ

ÁQmfbtf!qbsujdjqbuf!jo!pvs!qpmmt/Ƽ

Á Please use the Q&A box for questions.
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ÁDefine culture 

ÁIdentify your culture

ÁEvaluate your culture

ÁImprove your culture
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ÁBeliefs, norms, values, and attitudes that have 

the been translated into expectations, policies, 

and procedures

ÁSome require behavior; some just encourage it

ÁInform the way people act, interact, and relate 

to each other
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ÁOngoing and recurring practices

ÁThey give people the means to interact and 

form relationships

ÁPeople identify with and relate to their 

organization through its traditions
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ÁFnqmpzfftǃ!ejtujodu!usbjut!boe!gsff!dipjdft!uibu!

affect the culture

ÁCulture changes as people come and go
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ÁNo one-size-fits -all culture

ÁDifferent people mean different cultures

ÁRules and traditions working well in one place 

may work poorly in another
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ÁEstablish new rules and traditions 

ÁReform existing rules and traditions

12
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ÅWhat are your rules and traditions?

ÅWhat sort of behaviors and professional 

relationships do these rules and traditions 

encourage?
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ÁDo people trust and respect one another? 

ÁHow do they communicate? 

ÁHow do teams and departments collaborate and 

share their ideas?

ÁHow do people generally respond to change?

ÁDo you host events throughout the year? Do 

people attend and enjoy them? 

ÁWhat are meetings like? 

ÁWhat management style do you use? 

ÁIpx!xpvme!zpv!dibsbdufsj{f!qfpqmfǃt!

interactions in three words? 
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ÁIs there resistance to these rules and 

traditions?

ÁDo people choose not to participate in activities 

and events?

ÁIf so, why?
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ÁWho are they? 

ÁWhat are they like? 

ÁHow do they get along?
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ÁBcmf!up!pctfswf!xibuǃt!ibqqfojoh!dvmuvsbmmz!jo!

areas you might not see

ÁBring multiple perspectives from across the 

organization

ÁHelp you evaluate and improve the culture 
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ÁClearly defined and understood, with backing 

core values

ÁEmbraced by employees

ÁAligned with the mission and vision

ÁConducive to long-term success

ÁStable through times of change and growth
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ÁAsk employees if they know what your culture is

ÁCommunicate your expectations

ÁPeriodically discuss your culture with employees

21
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ÅHelps define the culture

ÅMotivates employees

ÅKeeps your organization true to itself 
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ÁA clearly defined and communicated culture 

may not be embraced

ÁEmphasize that the culture is important by 

living it out in the ways you interact with 

employees

ÁEncourage employees to contribute to the 

culture
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ÁYour culture should further the mission of your 

organization, not stifle it

ÁThe cultures of teams can have some variation, 

cvu!tipvmeoǃu!dpogmjdu!xjui!fbdi!puifs
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ÅAre your core values the best ones given the purpose 

of your organization?

ÅAre there aspects of your culture that put you at legal 

risk?

ÅDo employees follow the culture because they have to 

or want to?
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ÁManage cultural change

ÁBase your culture on rules and traditions, not 

just personalities

ÁHire for cultural improvement, not cultural fit

26
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ÁExplain your rules and traditions to applicants

ÁBring employees from various departments into 

the interviews

ÁAsk about specific behaviors
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ÁEstablish trust

ÁBuild community

ÁHelp your employees live well and do well

ÁStrive for diversity

ÁBuild effective teams
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ÁGreat culture requires trust between managers 

and employees

ÁTrust is personal

ÁThe workplace is often a place of distrust
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ÁBe open and honest

ÁEpoǃu!tqjo

ÁCommunicate regularly 

ÁBe accountable

ÁTrust your employees
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ÁBrings people together around a common 

purpose

ÁStrengthens social bonds

ÁInspires loyalty during times of trial

ÁGives meaning and purpose to work


