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Today’s Objectives

• Understand the 4 Communication 
Styles with DiSC®

• Practice people reading, so you 
can identify your customers & 
employees communication style

• Learn to adapt so your message 
is heard



DiSC Map

• Each style has different 

communication needs and 

expectations

• Their style may not be yours

• Everyone communicates differently 

and has blind spots

• It’s not what you say, but how you 

say it
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Interaction Guide

• Anticipate the other person’s 

communication needs

• Adapt as needed

• It’s not what you say, but how 

you say it
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Examples
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Sally is a D Style Customer
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People with the D Style often value autonomy 

and like to focus on the big picture.



8 © by John Wiley & Sons, Inc. All rights reserved.

57 SALES_Aidia Sells to the D Style_Wrong Way_v5.mp4

http://drive.google.com/file/d/17upz6zXpc5ian24HgGez23Mo-iUEn_WL/view
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Recognize the D Style’s Needs
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59 SALES_Aidia Sells to the D Style_Right Way_v5.mp4

http://drive.google.com/file/d/1zrEBVEFiLcFRqEt4IuLTSrA_ERglCQzz/view


What was different?
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SallyAdia
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Understand the D Style

D-Style Tendencies

• Speaking up about difficult issues

• Fighting for what they believe in

• Keeping things moving forward

• Pushing their teams to achieve 

ambitious goals
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Tips for Adapting to the D Style
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Dante is a C Style Employee
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People with the C Style have high standards, tend to think things 

through, and want all the information necessary to do their job well.



Motivating - C Before.mp4

http://drive.google.com/file/d/1sGHQO42LFf5sjJK1QuKqDGpYaxVpPwSt/view
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Recognize the C Style’s Needs
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Motivating - C After.mp4

http://drive.google.com/file/d/1pctibW7uQToDGtJohC3gFPaPl3alrdkP/view


What was different?
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Dante Ian
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Understand the C Style

C-Style Tendencies

• Taking care to get things right

• Calling out when something doesn’t 

work or make sense

• Tackling in-depth analysis and 

complex problems

• Thinking things through
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Tips for Adapting to the C Style
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DiSC Overview
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Cornerstone Principles
• DiSC® is not a test or a judgement
• All DiSC® styles are equally valuable
• Everyone is a blend of all styles

• Each style brings different strengths and challenges to teams

• Everyone can exhibit traits of any style, it just takes more energy

• We don’t use DiSC® as an excuse for bad behavior

• DiSC® should not be used to pigeonhole or make assumptions 
about what a person can or can’t do

• The way you work is also influenced by other factors such as life 
experiences, education, and maturity
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Fast-paced & Outspoken

Cautious & Reflective
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Active, Assertive, Dynamic, Bold

Moderate-paced, Calm, Methodical, Thoughtful
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Questioning &

Skeptical

Accepting &

Warm
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Logic-focused, 

Objective, Reserved, 

Challenging

People-focused, 

Empathizing, 

Receptive, Agreeable
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Fast-paced/Outspoken 

& 

Questioning/Skeptical

Fast-paced/Outspoken 

&

Accepting/Warm

Cautious/Reflective 

&

Accepting/Warm

Cautious/Reflective 

& 

Questioning/Skeptical
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D i

SC

Faster

Cautious

Facts People
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The DiSC® Model Helps Us Understand People
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What’s natural to them
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Psychological 

Needs
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Achievement Recognition

RelationshipsAccuracy
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How they prefer to meet
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Some of their stressors
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DECISION MAKING TENDENCIES

“Let’s talk about it.”

● Wants the popular decision

● People-focused

● Doesn’t need lots of information

● Optimistic

● Uses gut feeling / intuition

● Quick / impulsive

“Let’s make sure we hear all 

the perspectives.”

● Considers people close to the 

issue / team

● Looks for sounding board  / 

support for ideas

● Cautious & slower

● Doesn’t want to disappoint 

“Let’s analyze all the angles.”

● Avoids risk

● Wants to make the correct decision

● Cautious / won’t rush

● Follows rules

● Focuses on data and details

“Let’s get to the root cause.”

● Wants to make decisions

● Independent

● Wants only essential facts

● Big picture reasoning

● Risk-taker

● Quick



REACTION TO LACK OF CLARITY

Prone to impulsiveness and 

may be disorganized at times, 

so without clear goals they 

may simply fail or not follow 

through.

May second-guess 

themselves and their work, 

which may impede their 

productivity.

Tend to be solitary and may 

simply focus on on their own 

objectives, deepening the sense 

of misalignment

Likely to push back and 

resist, showing 

overconfidence.



(Un)Healthy Conflict Behaviors



34 © by John Wiley & Sons, Inc. All rights reserved.

How to 

adapt
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HOW TO DELIVER FEEDBACK SO IT’S BETTER RECEIVED
(BTW, it doesn’t hurt to ask)

● Get to the point

● Show how it helps achieve their results

● Keep it brief and direct

● Offer a sense of control in the situation

● Be prepared for pushback

● Be logical

● Show how it impacts process, effectiveness, 

or efficiency

● Be formal, possibly in writing

● Provide details, examples, and data

● Be prepared to answer questions

● Be personable

● Show how it helps/affects people

● Focus on their accomplishments

● Frame in the positive

● Avoid too much detail

● Be prepared for them to gloss over it or 

brush it aside

● Slow down

● Be sincere & build rapport

● Show how it affects harmony or disruption

● Explain carefully

● Give assurances & support

● Be prepared for sensitivity



People Reading
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Dominance

Driven

Demanding

Direct

Results-Oriented
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Influence

Energizing

Enthusiastic

Encouraging

Impulsive



39

Steadiness

Supportive 

Sincere

Inclusive

Loyal

Patient
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Conscientiousness

Objective

Private

Systematic

Deliberate



People-Reading Step 1
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People-Reading Step 2
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People-Reading Step 3

43 © by John Wiley & Sons, Inc. All rights reserved.
ConfidentCommunicator.com
Training For Leaders, Managers & Teams



People-Reading Principles

Observe actual behavior

• Body language

• Tone of voice and expression

• Choice of words
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Guess The Style!
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People Reading S Style - Ian.mp4

http://drive.google.com/file/d/1iR8gbCm3mz6XBwuHTtpm0KKubybvyRjZ/view
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People with the S style appreciate clear guidelines and a predictable 

harmonious environment that allows them to turn out reliable work.



Understand the S Style

S-Style Tendencies

• Helping and supporting others

• Being willing to listen to coworkers

• Showing care and dedication in their 

work

• Keeping things calm under stress
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Tips for Adapting to the S Style
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People Reading i - Ian.mp4

http://drive.google.com/file/d/1OdEuYuayXY_pvVmv-ejnP_YJeosq2DHY/view
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Remember that people with the i Style tend to express optimism 

and may or not always ask for details or share concerns up front. 
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Understand the i Style

i-Style Tendencies

• Building relationships and bringing 

people together

• Keeping things positive and fun

• Staying open to new ideas

• Rallying people and building 

excitement 
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Tips for Adapting to the i Style
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People Reading iD or Di - Ian.mp4

http://drive.google.com/file/d/1mHRGHjrhfZA2P3IGL_E2v99P46dMel0x/view
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Worksheet
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Improve Your 

Communication
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Look Up Your 

Colleagues in 

CatalystTM
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Catalyst Scroll.mp4

http://drive.google.com/file/d/13Z2Z2NFUVFB8RsytmCZbyEhioTqOsLu6/view


Free 2 Minute Daily Communications Tip
ConfidentCommunicator.com
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Workshops & Assessments

● Leadership Communications

● Director Level Communications

● Management Communications

● Workplace Communications

● Sales Communications

● Team Communications

● Conflict Communications

● Emotional Intelligence

● Train the Trainer, Custom Training 

& Consulting
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